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KENYA REINSURANCE CORPORATION LTD
ADDENDUM 1
Pursuant to section 75 of the PPADA 2015, Kenya Reinsurance Corporation Limited wishes to clarify to various aspects of the tender for Supply, installation, configuration support and maintenance of CyberArk PAM Licenses-Tender No: KRC/2026/2739/124
	SNO
	Page No
	RFP Specifications
	Clarifications
	Response

	1
	28
	ITT 4.1 Maximum number of members in the Joint Venture (JV) shall be:
Joint Venture (JV) not applicate
	Considering the complexity of the solution, we request Kenya Reinsurance to allow JV to encourage better participation and allow better quality assurance from international experts. 
	JV is not allowed.

	2
	32
	1. Supply of a license for the installed solution
2. Upgrade of the installed version to the latest version – as at the time of implementation
3. Review of the current system configurations - to ensure that they meet the baseline best practice configurations, as per Cyberark.
a. This might necessitate re-configurations – to meet best practice requirements from Cyberark
4. Training for three system administrators – by Cyberark approved training provider using approved Cyberark approved curriculum.
	Please suggest if there is any HA or DR in the existing Deployment. Is this an expectation in the deployment of the same. Please guide and suggest 
	There is both HA and DR existing in the current deployment. This should be maintained and enhanced if necessary.

	3
	33
	1. T he solution provider must have at least 2 staff with at least 3 years’ experience in implementing and supporting the CyberArk PAM solution. Provide tangible evidence (CV’S - The CV must include CyberArk PAM projects undertaken. Provide evidence of certification of your staff on CyberArk PAM
	Please suggest if the JV is accepted and if the requirement can be met by JV partner. Please guide and suggest 
	JV is not allowed.

	4
	33
	2. T he solution provider should have successfully implemented and/or supported the Cyberark PAM in at least 3 sites with operations of similar or greater capacity than Kenya Reinsurance Corporation Limited. The firm MUST provide 3 letters of recommendation on official letterheads for their work from 3 of their clients mentioned above.
	Please suggest if the JV is accepted and if the requirement can be met by JV partner. Please guide and suggest 
	JV is not allowed.

	5
	33
	3 Describe available end user support models you will provide and what they address (e.g. Help with complex issues).
	Please suggest if Kenya Reinsurance is also looking for OEM lead health Check once a year. This will be quality assurance from OEM. Please guide and suggest 
	Yes, that is considered.

	6
	75
	2.1. To manage hardcoded / embedded credentials in source code of applications, config
files, scripts etc.
	Please provide details of the application which needs to be integrated with PAM solution
	Windows servers, Linux servers, Reinsurance systesm, ERP system and any other critical asset we will onboard in future.

	7
	34
	4. The Vendor Must provide OEM-approved physical training for at least 3
administrators. (OEM Certified).
	Please suggest if the training can be provided virtually. Also assist if examination voucher needs to be included. 
	The training should be physical.

	8
	34 & ix
	Price Schedule (Mandatory Structure), Total Cost for the Solution with 1 Year Support

The Kenya Reinsurance Corporation Limited invites sealed tenders for the provision of services, namely the supply of CyberArk licenses, installation, configuration and three (3) years’ maintenance of the CyberArk Privileged Access Management (PAM) solution at its Head Office in Nairobi, Kenya. Please note that the CyberArk PAM software is already installed within our premises
	There are conflicting statements in the RFP. Please suggest if the licenses and support has to be provided for One Year or 3 Years. 
	Total cost of ownership for 3 years, but the license renewal is annually based on performance satisfactory.


The addendum has been sent to all bidders who have so far downloaded the respective tender documents. Any bidder who has not received their relevant addendum may download the same from the Kenya Re website www.kenyare. co.ke. All other conditions and requirements in the respective principal tender documents remain the same. 
Prospective bidders may download the principal tender document from the Kenya Re website www.kenyare. co.ke free of charge
Tenders in sealed envelopes bearing the correct tender number should be deposited in the Tender Box located on the 16th floor of Reinsurance Plaza Aga Khan Walk Nairobi or be sent to:- 
Managing Director
Kenya Reinsurance Corporation, Ltd
Reinsurance Plaza, Nairobi
Aga Khan Walk
P.O. Box 30271 - 00100
NAIROBI 
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