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From the

MANAGING
DIRECTOR

It has been 50 years of an impeccable performance and
journey that was not arrived at in a fortnight. A growing

At Kenya Re, we
culture of service and teamwork has been our utmost have had to rEVieW
priority in getting us to where we are today and ensuring
that the needs of our stakeholders are put first. This was our business plan

also only possible through your contribution. Thank you for

your unwavering support. and make it more
Itrust that you started the year well and that you continue to adaptable to the

observe the Government's directives through the Ministry

of Health on the Covid-19 pandemic. The pandemic and changing needs

the economic shutdowns dealt a severe blow to the global

economy and especially poorer countries. However, we of the business

have to pick ourselves up and move forward past this health .

crisis. An excerpt from the World Bank's Global Economic environmen t,
Prospects, report opines that “to make future economies

more resilient, many countries will need systems that can

build and retain more human and physical capital during

the recovery — using policies that reflect and encourage

the post-pandemic need for new types of jobs, businesses

and governance systems. Enhancing transparency in

financial commitments and investment would also help

rebuild confidence and facilitate investment growth”

At Kenya Re, we have had to review our business plan and
make it more adaptable to the changing needs of the
business environment. This, we believe, will ensure that
our efforts outlast any foreseen or unforeseen challenge.
This is a step in ensuring we contribute to our country’s
economic recovery. We have also adopted modern
technology to enable seamless engagements both
internally and externally. This has kept us on a balance in
achieving sustainable growth as a corporation.

The corporation also continues to implement its 2017-2021
strategic plan, on which our key performance indicators
are based. Despite the interruptions in the economy that
came with Covid-19, we are determined to achieve our
objectives, with our core values being at the center of our
strategy implementation in guiding our decision-making
processes. We will continue to work towards improving our
financial strength while staying rooted in the needs of our
stakeholders.

On behalf of the management and staff of Kenya Re, we
wish you a very successful 2021 and beyond.

Mr. Jadiah Mwarania, OGW

Managing Director
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From the
EDITORS DESK

learning to love what we do. These and many more are in

Hello Reader,

Enjoy the read.

We have come this
Welcome to yet another exciting series of our quarterly far because you

newsletter. This is the first edition of the year 2021. As usual,

we have gripping content for you, from our creative and Contlnue to belleve
abled contributors, whom through various topical issues,

will demystify the Corporation, the reinsurance sector as in us. We appl’ECiate
well as other areas of human interest.
your support.

We continue to celebrate the 50-year milestone the
Corporation achieved in December 2020. A feat like no
other. We have come this far because you continue to
believe in us. We appreciate your support.

Last year was a turbulent year full of uncertainties, we
however sailed through with resilience and hard work
in hope of a brighter tomorrow. Indeed, we have started
the year well. | hope that we continue to adhere to the
government regulations in combating the novel Corona
Virus, which almost brought the economy to a standstill.

On this first issue, we touch on some of the CSR activities
the Corporation has carried out in the 1% quarter. This
has been in line with our core value of Good Corporate
Citizenship, which we endeavor to uphold at all times.
Reinsurance, as common as the term may sound to some
people, is still a foreign to many. We enlighten you about
the facts of reinsurance and the steps you would need to
take in getting your company reinsured.

They say time is money and time lost can never be
recovered. One of our writers comprehensively discusses
the steps we need to take to ensure we are productive

Sylvia Karimi

within the little time we have. We shall also be informed Ag. Corporate Affairs Manager

on updates in the industry, matters of education as well as

CONTRIBUTORS

EDITOR IN CHIEF Stella Tiyoy
Syliva Karimi Lilian Kanari
Jane Apollo
EDITORIAL TEAM Jane Nyambeki
Sally Waigumo Thomas Mumina
Andrew Ongicha Samuel Ruugia
George Njuguna D‘aws Onsa.k|a
Sylvia Karimi Liberty Julie

Brenan Mukhiyi

CONTRIBUTING WRITERS Gladyce Musyoki
Jadiah Mwarania
Sylvia Karimi

RENEWS | THE OFFICIAL MAGAZINE OF KENYA REINSURANCE CORPORATION LIMITED.




-G

INDUSTRY NEWS

BRITAM COMPANY
TAPS NEW
CHANGES

With 40 years of charismatic
service, propelling  the
Britam Holdings PLC into
greater heights, the Group
Managing  Director, Dr.
Benson Wairegi,

Mr. Tavaziva
Madzinga

officially
handed over the company’s
leadership to Mr Tavaziva
Madzinga on 1st February 2021.

Dr. Wairegi was contented with the growth and
NSE-listed
accomplished over the past four decades, transforming the

development that the company has
once modest home service Life insurance firm into a Pan-
African financial service powerhouse.

While handing over the baton of leadership to Mr.
Madzinga, Dr. Wairegi wished the new Group Managing
Director well, by sharing the following sentiment, “I am
delighted to hand over to you the overall nanagement
of Britam Holdings Plc. You can count on my support
and | am confident that you will lead the company into
new frontiers”.

Mr. Madzinga congratulated and thanked Dr. Wairegi for his
long tenure and exceptional service that saw him transform
the face of the insurance industry in Kenya and the region.

Mr. Madzinga is an Actuary; holder of a Bachelor of Science
Degree from the University of Cape Town and attendee
of INSEAD Business School, France and Harvard Business
School. With over 20 years of experience in the insurance
industry, he has served in various capacities as Chief
Executive Officer. Mr. Madzinga assured the company’s
stakeholders of continued growth and expansion into
new markets, with a focused client value-driven by new
technology.

From: Business Daily Newspaper. Tuesday, January 19th, 2021

JUBILEE
INSURANCE-
ALLIANZ’S KSH
11B PACT NAMED
EA DEAL OF THE
YEAR

Last year's strategic deal
between Jubilee Holdings
and Allianz has emerged as
the East Africa Deal of the

Mr. Nazar Juma
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Year 2020. SANLAM GENERAL-
Meal Makers Africa on its website noted that the 10.8 billion KENYA APPOINTS

(100 million) transaction was the largest deal announced MS. CATHERINE
in East Africa in 2020. It highlights the potential of GITOBU AS NON-
homegrown firms to create value for shareholders and the EXECUTIVE AND
economy by tapping inward investment into the region. INDEPENDENT
DIRECTOR

According to Deal Makers, the total value of deals for 2020,
halved to Sh800 billion ($7.72 billion) from Sh1.7 trillion ~ 1he Board of Directors of e e
($15.54 billion) in 2019, while the number of transactions ~ >anlam General Insurance S. Latherine

Gitobu
announced rose to 489 from 464 in 2019. Ltdwas pleasedtoannounce
the appointment of Ms.

Catherine Gitobu as a Non-Executive and Independent
Director effective 9" November 2020.

This is majorly attributed to the impact of Covid-19, which
continues to be a major concern for global economies.
Jubilee Holdings Chairman Nizar Juma (pictured) said
the partnership with Allianz would help transform the
insurance industry in the region. “We believe that through
this, we shall be able to reshape how general insurance is

Ms. Gitobu is a seasoned professional and has over 25 years
of executive experience. Her specialties include supply
chain management, strategic leadership, marketing and
conducted across East Africa” communications, corporate restructuring and market

analysis.
Allianz Africa Regional Chief Executive, Coenraad Vrolijk,

lauded the deal, saying it will bring to the East African
market international industry best practice and increase
insurance awareness and accessibility, “We will bank on
Allianz's expertise in retail, digital insurance and micro-
insurance, which we have already successfully deployed in
several developing markets across the globe!

She currently serves as the Manager Director (E.A) of CKL
Africa Ltd (formerly Cooper K-Brands Ltd). Ms. Gitobu was
previously the General Manager overseeing the Kenya
business. She has held various positions within CKL Africa
Ltd from the year 2000, and has risen through the ranks.
Prior to joining CKL Africa Ltd, Ms. Gitobu worked at Sarova
Hotels as a senior marketing executive and market analyst,

In the deal, Allianz will acquire controlling stakes in the having begun her career there as a management trainee.

general insurance business in Kenya, Tanzania and Uganda
as well as the short-terminsurance segmentin Burundiand
Mauritius for KSH10.8 billion as Jubilee retains a minority
stake.

She holds a Master of Business Administration (MBA-
Marketing) from the University of Nairobi and is a Bachelors
of Arts- Economics major from the University of Bombay,
India. She is a Certified Supply Chain Professional (APICS
USA/SAPICS S.A), and an alumni of a number of executive
management courses.

Story by: The Standard Newspaper

She brings to the board a wealth of experience, a
deep understanding of strategic thinking, leadership,
performance management and business acumen, all of
which are integral elements of the company’s strategy. The
Board of Sanlam Kenya Plc welcomes Ms. Gitobu to the
team and is looking forward to tapping into her wealth of
experience to bring additional value to all our stakeholders,
including customers, staff, communities and others.

Story by Organisation of Eastern and South Africa Insurers
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OUR HEROES, OUR
PRIDE

The corporation commemorates its 50th year of exemplary service delivery to its stakeholders.
This could not be achieved in a fortnight. It has been a journey of selflessness, learning and
relentless effort and passion towards serving the corporation’s stakeholders.

Because of this, the corporation also celebrates its heroes who worked tirelessly in ensuring BIGIERIDY)Y
the needs of our stakeholders were met in good time.

We also celebrate those who through their talents in sports shed a good light for the corporation whenever they were
called upon.

To all our SHUJAAS, twasema Asante!
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MAIN ARTICLE

A CULTURE OF
EXCELLENCE

Utmost  good  faith is  the  doctrine  that
governs insurance industry for mutual posterity. Many
companies are undergoing mergers and acquisitions, being
ran differently and the new management is identifying
the importance of a stable and efficient reinsurance
department, which holds internal trainings and notifies
reinsurers of all expected losses amounting 75% of their
retention before recovery. Claims that are more than ten
years whose supporting documents cannot be traced are
always an uphill task to recover and as such, registry and

points of data management should always be updated.

The market is changing, welcoming new players and most
importantly diversified specialized risks are increasing
which is commendable. Rigidity and bureaucracy in
reinsurance companies has declined especially due to
competition by the infiltrating in the market. We have
witnessed an overhaul of many companies operations

Joel Irungu

to improve efficiency. Nonetheless, as any business with
a motive of profit making and continuity, balances will
always be there, but it's bestowed upon us to maintain
freshness.

Nowadays, you will find clients pay their premiums to have
their claims settled and somehow this has been normalised
yet it is not the modus operandi of the industry. One would
expect that the insured paid to be covered best known
practice ‘cash and carry’ then the reinsured received the
premiums on time invested and consequently remitted
reinsurance premium as stipulated. But is this the culture
in the market at the moment? Why are the ideologies
controlling the market deviating us from the visions that
require swift action?

The only item to advertise as an insurance company is
how quick or creative you are in settling claims. Servicing
a client portfolio is all about settling their claims. Well,
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policy contracts apply in all aspects and attaching liability =~ The regulator has become more aggressive and
is based on the terms thereof. Others may seek redress  implementation of new reporting standards is catching
through the courts, like it happens with most of third-party ~ up with many. Reinsurance is a necessity to ensure the
claimants, but let's stick to the subject of awareness on reinsured maintains their solvency. The cedants can
what is expected as an excellent service. capitalise on this, is by paying premiums and recovering
claims within timelines. The implementation of reinsurance
contracts within the insurance companies should go
beyond the department. Where information on applicable
limits, classes covered, and special acceptances are made

Most of liability carriers will tell you of how brokers/insured’s
follow claims with elements of threat and dismay. In most
cases, there was no preliminary notification for reserving
purposes; support documents and above all premiums
are still outstanding. What follows? Ex gratia requests, for
commercial reasons. Yet, all contracts are always explicit
and clear to how processes are executed.

known to all underwriters and claims personnel. This shall
improve flow of information and within and without.
Keep your team abreast on addenda and endorsements
made during the period and after, avail them in almost all
Culture can be defined as follows: possible trainings organised not only by the lead reinsurer

The totality of socially transmitted behaviour patterns, but reinsurance market.

arts, beliefs, institutions and all other products of  Consider the following areas to improve and affect your
human work and thought. organization’s culture.

The predominating attitude and behaviour that 1, Train to do things at the right time.

characterize the functioning of a group or organization. ; ; ;
Re-culture yourself. The society might have lost it and that

The development of the intellect through training or s why the consequences for wrongdoing should be part

education. of the training process. First area to begin, is the area of
. The enlightenment resulting from such training / time. Doing what you should do at the appropriate time.
education. Learning to do things early and ahead of time.

Here you'll find the aspect of consistency with a purpose.  2-Learn to talk to yourself and tell yourself the truth.

Think about it, what if we were to underwrite by the book  Nobody else is your problem and nobody is against your
how many jobs and insurance companies would have  syccess, If you think someone else or institution is your

been saved to date? problem ask yourself how dependant you are on the same.

A young lady asked her mother why she breaks the head 3, stop complaining.
and tail of a fish before cooking, mother said because it is
the way it ought to be done and that is how grandma does
it; the young lady asked grandma who told her she did it
because the pot was too small. See that, the mother had
the training not the education.

The lack of inspiration to do your best is the limitation
of individuals especially because many think they went
to school to be schooled and not to get an education.
Therefore, anything that does not work is for the schooled
to complain and the educated to solve. Practise to speak

In our industry we have a culture that one can identify  \yell of others, appreciating your fellow colleagues and be
with. For instance, we believe the reason for undercutting 3 worthy ambassador of your employer.

is lack of regulatory authority to reign upon it. It is also a
belief that for a risk to be floated outside local markets SIS oS U378 (R RIEIE el ale) [ 5700Ir GEIeish
high probability, it's a bad risk that not even domestication

could hold it.

something else will grow weeds. The same happens if you
don't culture yourself, you'll still be cultured but it's going

to be a bad one /not what you would want in the end.
See, these are set of doctrines imbibed with time and

adopted by many. Nonetheless, one can chose to re-
culture against all odds and stand out of the rest for the
good of all. To change the world, start with you and let your
light so shine that many may see the rewards thereof.
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Finally, behave like your vision especially because; from
the beginning you create the environment; in the end the
environment will create you.




DATA SCIENCE AND

Bl ANALYTICS-THE
FINAL FRONTIER

Art of War...20th Century World War 2...you are leading
an elite military squad of 5. Main mission, locate the enemy
camp few miles off the coast on a hilly gradient and get the
location co-ordinates for your Navy destroyer anchored few
miles off the delta into

the ocean. Since wee

hours of the morning

you and your squad

have been slithering

through the marshy

swampy delta, as the

dawn is breaking you have a glimpse of the enemy camp.

A few more meters you will be at the edge of the camp’s
protective perimeter wall. However you can already see
that before the perimeter wall, is a mine field that you need
to maneuver without revealing your presence. At this point
your bomb expert leads, curving a way through the mine
field. Through your binoculars you see the camp’s high
tower guards on all corners, they seem quite exhausted
from staying awake through the night and they are less
attentive.

This makes you lower your guard a little. You reach the
edge of the camp and just as you have finished taking the
co-ordinates, you see a flying object over your head aimed
at the center of the group. One of your team mate yells
“incoming” as he swings his rifle butting the hand hauled
grenade that explodes midair a few meters away. He saves

Samuel Ruugia

you but unfortunately as he retracts back into a secure
position he receives a sniper fire right between his eyes
shattering his brains and his protective helmet. Then hell
breaks loose.

The machine gun fire comes from all directions except
from the one you came in. Using your elite training skills
you scamper through the storm of bullets and exploding
mines without further casualties into the marshy swampy
delta vegetation. You quickly radio your Navy destroyer the
coordinates of the enemy camp and within minutes the
enemy camp goes up in flames, totally annihilated.

Enter 21st Century Afghanistan...You lead an
elite squad of military unmanned aerial vehicles (UAV)
popularly known as drone pilots, miles away from the
enemy territory. Your 1st officer sends a drone the size of a
dragon fly right into the enemy camp, gathers information
about the location of the armory, approximate number
of soldiers, possibility of existence of weapons capable of
mass destruction among other vital information relaying it
back to the command post real time.

As the reconnaissance drone gets out of the enemy camp,
your second officer flying an armed Reaper MQ-9 drone
enters the enemy airspace and sends a nuclear war-head
missile right into the location of the camps armory blowing
up the armory together with the rest of the camp.
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Confluence of Big Data, Connectivity and Artificial
Intelligence

What informs your strategy development? What informs
your strategy objectives execution? How well have
you matched your strategy objectives with your key
performance indicators? How accurate and efficient you
design and execute your strategy objectives depends
on how well you collect, store, analyze and present vital
information in your field of warfare or business.

A lot of data gets collected and stored but presentation
of vital analysis from the data pool is inaccurate or not
presented on a timely basis. War is everywhere and is
necessary for human adventure, good vs evil, health vs
sickness, light vs darkness, wealth vs poverty, ignorance
vs knowledge, laziness vs hardworking, profitability vs loss
making, the list goes on; one cannot exist without the
other. Something has to give, something has to die or get
suppressed for the opposite in conflict to manifest, and it's
up to you to decide which side to grow or suppress. An old
Red Indian proverb says, “Inside everyone lives two wolves,
the good and the evil. The one you feed is the one that
grows and manifests”

We live in the information age; the most powerful and
revered are those that possess critical knowledge mined
from the pool of information (Big Data) with and without.
Data Science methods and Business intelligence analytics
tools (Bl Tools) are like the reconnaissance unmanned aerial
vehicles (drones) that stealthily gets into your pool of data
and mines vital information that you can use to stay ahead
of your peers in real time.

It gives you information that your foot soldiers cannot
get in record time. Some enterprise Bl tools can even do
prediction analysis simply prophesying into your future and
since they are not afraid of you as the boss or the business
owner, they will not tell you what you want to hear, they
will lay bare your present and future in a factual exhibition.
In most cases these tools reveal trends that surprise you,
one crude reality always prevails, you do not get what you
need but what you work for.

Corporates that leverage the power of data science
methods like visualizations and intelligence data analysis
comes up with accurate strategies that keep them ahead of
their peers in their chosen markets. Corporates that are still
not fully incorporating the use of Data science and Business
intelligence tools are like the elite squad fighting in World
War 2 relying on foot soldiers to gather information. Soon

these corporates will be annihilated by their competition.

There is always a choice and every choice comes with its
consequences. The field of data mining is rapidly growing
with various data science and business intelligence tools
taking the lead; Data science tools like IBM Watson studio,
Jupyter Notebooks, Python, R. Business Intelligence tools
like Qlik Sense, Oracle Business Intelligence Enterprise
Edition, SAP Business Objects, SAP Analytics cloud, Tableau,
Rapid Miner among others these are just a few of the tools
gaining momentum in our market.

Fortunately, our corporation has already deployed SAP
Business Objects (BO), Qlik Sense for corporate interactive
dashboards and IBM Watson Studio and Jupyter Notebooks
for data science analysis.

The lion and the tiger are very powerful animals, but the
wolf never plays in the circus. Research has shown that
most employees when elevated up the corporate ladder
become selfish and fail to be cognizant of the strategies
that drive the organization to profitability.

They become like animals in a circus wasting resources
and energy fighting the wrong battles. A wolf's focus is so
strong no amount of training or obstruction can make it
play other games. Every leader needs to stay laser focused
on the strategic agenda or else profitability of the business
will be as rare as seeing a flying pig, and when the boat
sinks, it sinks with all the patrons.

Data Science and Business Intelligence analysis may
not just be the next frontier but the final frontier of the
information age.




KEY PRINCIPLES OF

TIME MANAGEMENT

12

Jane Nyambeki

Planning

Plan every day. Start with the mostimportant thing that you
need to do and work at it single-mindedly. Sometimes you
must put everything off to focus. Organize your activities
in sequence. What you do first, what you do next and even
what you do not at all. Such as getting into social media or
using your phone. Always complete your number one task
before you do anything else.

The 80/20 rule

On the scientific laws and rules of time management, 20
% of your activities account for 80 % of your results. That
means that out of a list of 10 things you do, only one or two
items on that list are contributing to your success.

However, the tendency is to do what is fun and easy rather
than what is important. The little tasks get distracting.

To accomplish your goals, do not fall into the temptation
of clearing the small tasks first. Scientists compare them to
rabbits that keep multiply throughout the day. The minute
you start on the small things, you get distracted and might
never get to your major task.

Listing activities into ABCDE categories

Think on paper by making a list of all the things that you
must do for the week or the day. Then note down both the
positive and negative consequences of not doing those
activities.

A- Task; represents a task you must do or there will be
negative impacts e.g stagnation in career etc.

These tasks also have the most gains. Determine what your
A-tasks are. If you have more than one task on your A-list,
ask yourself.



What are my A-1 tasks?
What are my A-2 tasks, and A-3 tasks?
Begin on A- 1 and then go to A-2, and then to A-3 until you are done.

B— Task; stands for important tasks that you should do but have mild consequences. For example, sending emails,
responding to a request, among others.

They are not as important, and they do not have a serious consequence as A- tasks. Discipline yourself never to do a B-task
when you have an A-task left undone.

C- Tasks; stands for tasks that are enjoyable and nice to do, but have no positive impact at all on your career. For example
phoning a friend, having coffee or lunch with a co-worker, have zero effect on your future.

D-Tasks; these are tasks that another person can do and so require delegating e.g., office-work, for those working.

E-Tasks; these are the tasks that should be eliminated. Sometimes the only way you can get ahead is by ceasing to do
certain things. E-Tasks are time wasters.

They are more of distractions. Much of the reason you could be feeling stuck in your career is that you could probably be
doing things of low value or no value most of the time. Remember that for you to succeed, your whole day should be
productive.

Task completion is key to great success. Nobody gets credit for working on the job. All credit goes to people who start and
complete their tasks. It is also a source of energy, enthusiasm, and self-esteem. Completing a task makes you feel like a
winner and motivates you to do more things.

As you strive to stay ahead in your career and other life obligations during this unique period, start by completing a task
first thing in the morning every day. This is recognized as one of the greatest principles of time management. It could be
as basic as making your bed. When you do this, you set yourself up for success for the rest of the day.

13
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SETTING ETHICAL

STANDARDS IN SUPPLY
CHAIN MANAGEMENT

PROFESSION

A supply chain is a profession that has been evolving.
The world has become a global village and consumer
awareness and demand are forcing industries into a
constant balancing act. Organizations across the world are
striving to offer quality products and services to their clients
at the same time earn a substantial amount of profits.

Strategic procurement, also known as strategic sourcing,
refers to the long-range plan to ensure a timely supply
of goods and services that are critical to an organization’s
ability to meet its core objectives. Strategic procurement
incorporates actions aimed at reducing the overall supplier
base, negotiations, communications, and working to
maintain long-term relationships with suppliers.

With this exponential growth in Supply Chain Management,
how do we set ethical standards and monitor them in
the Supply profession? The key is to first understand
the meaning of ethical standards in the Supply Chain
Management profession.

Gladyce Musyoki

What is Ethics?

Moral principles govern a person’s behavior, like the
conducting of an activity.

What is the Standard?

A level of quality or attainment or something used as a
measure, norm, or model in comparative evaluations.

What is an ethical standard?

Ethical standards are a set of principles established by the

founders of the organization to communicate its underlying
moral values. This code provides a framework that can be
used as a reference for decision-making processes.

What is Ethics in Supply Chain Management?

An ethical supply chain focuses on the need for
corporate social responsibility, working to produce
products and services in a way that treats its workers and
the environment ethically.
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What are the benefits of working with the standards in organizational and personal performance?

The Standard can be used to produce a detailed analysis by benchmarking procurement professionals against the
knowledge and competencies. It identifies gaps in team capability and corresponding development needs, therefore

enabling organizations to:

Contribute to significant savings by putting in place a procurement team development plan.

Build a cadre of well-trained and motivated staff; reducing turnover and making associated cost savings.

Provide objective and measurable evidence of effective management in the procurement function to senior managers,
the board and shareholders.

Influence and improve ethical practices in the supply chain by implementing ethical procurement policies and

practices across an organization.

The Standard can be developed using five competency levels, which have been identified from tactical through to
advance professional. These levels represent the core skills and tasks that individuals should be capable of at each
advancing stage of the profession.

(Look out for Part 2 in the next edition.)

m Job Title Key Roles

Operational
Managerial

Professional

Advanced
professional
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Administrative Assistant, Purchasing Assistant,
Contracts Administrator, Stock Controller,
Inventory Planner, Assistant Buyer and Assistant
Contracts Officer.

Buyer, Procurement Executive, Procurement
Specialist, Contracting Officer, Supply Chain
Analyst.

Senior Buyer, Chief Buyer, Category Manager,
Contract Manager, Contract Officer, Logjistics
Manager and Supply Chain Executive.

Strategic Procurement Manager, Senior
Category Manager, Supply Chain Manager,
Head of Logistics and Operations Manager.

Procurement Director, Supply Chain Director,
Commercial Director, Head of Sourcing, Chief
Procurement Officer

Applies key tasks associated with the work
of procurement and supply

Provides advice and guidance to key
stakeholders on the performance of
organizational procedures and processes
connected with procurement and supply.
Develops, improves and fulfills
organizational and functional objectives in
procurement and supply

Formulates direction and advice, manages
change, and leads and influences both
internal and external stakeholders in
procurement and supply.

Leads procurement teams within an
organization and influences the board to

adopt leading-edge procurement strategies

and establish best practice. Influences
supply markets with innovative sourcing
solutions.




Pictorial

Grace Lutomia (left) and her family outside their
shop in Isinya, Kajiado County on February 16th
2021.

Rachael Gatune and Francis Musimi offload

a bag from a van during the visit.

Kenya Re staff poses for a picture outside Grace Lutomia’s shop in
Isinya, Kajiado County.

Patrick Amonde (r), Grace Lutomia (c) and her
husband (1) inside the shop.

Kenya Re staff poses for a picture outside Grace .

Lutomia’s shop on February 16TH 2021, in Kajiado

County. Jane Apollo (I) and Pamela Mikhala (r) pose for a
picture outside Grace Lutomia’s shop in Kajiado
County.
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Pictorial

Patrick Amonde (I) and Grace Lutomia (r), hold a

Y o Children from the Merryland Community Center, pose for a picture
bag of produce inside Lutome’s shop in Isinya.

outside the home on 21st January 2021, in Soweto Slum Kayole..

The children pose with some of their donations outside their home Kenya Re staff poses outside Merryland Community Centre, on
on 21st January 2021, in Soweto Slum, Kayole. 21st January 2021, in Soweto Slum, Kayole.

Kenya Re staff poses outside Merryland Community Centre, on
21st January 2021, in Soweto Slum, Kayole.
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HIV/AIDS COMMITTEE BOOSTS
“MUM MESHACKS"” BUSINESS
START UP

Liberty Julie

The Kenya Re HIV & AIDS committee paid a visit to Ms. Grace Lutomia, also known as Mum Meshack, a voluntary worker at
Isinya Medical Centre in Kajiado County, on 16th February 2021.

Following her request for financial support to set up a business, the Corporation through the HIV & AIDS committee took
up the request and agreed to support her as part of Corporate Social Responsibility (CSR).

The married mother of three was overjoyed to receive the team from Kenya Re who turned up to support her as she
embarked on a new journey.

The Committee visited the family and made the following donations: Ksh100,000/- worth of stock items for the business
including cereals, grains, cooking oil among other items, two (2) month’s rent for her shop/home and a weighing scale to
measure the quantities of items being sold. The Committee agreed to task one of its members to continually check on the
family and provide a report on the progress made by the business.
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WHAT YOU NEED

TO KNOWABOUT

REINSURANCE

| will not dispute the fact that | knew nothing about
reinsurance until very recently. Well, I still don't know much,
but every day has been a learning experience. | am aware
that, I am not alone.

Often, when | meet friends and strangers and somehow
in the middle of our conversation the term reinsurance
pops up, the question that follows is usually; so what is
reinsurance all about and is it that important?

I would confidently answer the first part of the question. |
would then mumble the answer to the second question
and introduce something else that would wander us off
the topic. However, with time, | developed an interest in
it and decided that | would learn more about reinsurance
and what it entails.

So, this is for you.
What is reinsurance?

Have you heard of an insurance company buying
insurance? That is reinsurance. The latter transfers some
of the risks that they have or might have to a third party.
Usually, the party that spreads its insurance portfolio is
referred to as the ceding party while the party that accepts
a part of the risk in exchange for a share of the premium is
known as the reinsurer.

How does it work?

An insurance company that cannot retain the risk on their
books must buy insurance from an insurance company.
The reinsurer reduces the net liability on individual risks
or catastrophe after the insurances’ decision sets a limit
on how much they want to retain as risk and how much
they want to transfer. It is paramount that the insurance
company buys insurance when the risk is deemed big.

Stella Tiyoy

Where can you buy reinsurance?

Whenyou are ready to buy insurance, you have two options.
First, you can directly walk to a reinsurance company and
apply for reinsurance or go through a reinsurance broker,
who can shop for the best reinsurance deals for you.

Are there any advantages to buying reinsurance?

The answer is, massive benefits. First, reinsurance allows
you to diversify your risk with other insurance companies.
Whenever there is a very big loss, reinsurance allows one to
build the capacity to take on more risk.

Secondly, reinsurance boosts the overall confidence of
the insurer. The insurer can understand the nature of risks
involved beyond her capacity. Reinsurance, therefore,
increases the goodwill of an insurer.

Thirdly, the insurance funds of the insurer are usually well
protected under reinsurance. Security and peace of mind
are of the utmost importance to the insurer.

Lastly, reinsurance reduces the brutal fluctuations in the
profits of the insurer. If heavy risks are retained by the
insurer, his profits are troubled due to heavy single loss.

Well, that is reinsurance in a nutshell. Pretty interesting
right? Of course, there are loads of information that myself
| am still exploring. You can as well research this if it is
something that interests you because hey! Who knows?
You might just need one in future to ensure your insurance
company.
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KENYA RE SOLID AMID
COVID-19 PANDEMIC

Key Takeaways:

Kenya Re profitability scores well when compared to
the industry.

Stock price is likely to have a significant upside
movement.

Management has set a clear track record of an
impressive performance with very strong financials.

With the economy slowly reopening after months of
economic slowdown, many investors are eyeing and
casting their nets towards the financial sector being the
pivotal player in rebounding the economy.

Even though gross claims and loss recoveries are expected
to grow in the insurance and reinsurance sectors, good
news is the industry has over time strengthened their
capital and liquidity buffers enabling them to survive
through any worst downturn.

According to A.M Best stress tests, the insurance industry
today is resilient enough and well capitalized to sustain
the harsh economic downside. In this article, | assert why
Kenya Re is solid.

Brenan Mukhiyi

Fundamental Analysis
Profitability

Profit and earnings growth are important observable
trends in healthy companies. Kenya Re (NSE: KNRC) 1H20
results indicate a 17% growth in net earned premiums YoY.
Revenue of KES 10.6 billion improved by 13% from KES 9.4
billion in TH19.

Similarly, profit after tax increased by 46% to KES 157
billion attributed to an increase in net earned premiums.
An EPS of 0.56 was posted down 1.54 that was posted for
the same period in 2019. The decline is however not out
of the ordinary given that the Corporation issued bonus
shares to its shareholders. The 5-year EPS growth for the
company is approximately 17%, which is slightly above
the industry average of 15%. There is gradual growth trend
in profitability of the company over the last 10 years as
revenues increased at CAGR of 9.66%. This was way above
the financial sector industry average of 5.6%. The industry
average is referenced from Cytonn Q12020 Banking Sector
Report.
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Investment income on the other hand recorded a slight decline of 2%, in TH20 YoY, which can be attributed to the market
cyclical fluctuations and the aftermath of covid-19. Nevertheless, the corporation as affirmed by AM Best, attained B (Fair)
Financial Strength Rating and a “bb+" Long-Term Issuer Credit Ratings, thus confirming its stability. The rating agency
categorized the company financials as very strong with an adequate operating performance.

Return on equity was up at 3.5%, in 1TH20 when compared to 2.5%, as at 1H19. Kenya Re's Return on Equity five-year trend is
stable with very minimal volatility. The 5-year average ROE for the company is approximately 13%. This is to say that for each
KES 1 of shareholders'equity, the corporation made KES 0.13 in profit. Compared to the industry average ROE of 17%, KRC,
ROE is slightly below but relatively impressive given that the company was able to attain it without any debts in its books.

In general, KRC's profitability scores well in comparison with the industry and its financial health is very strong and stable.
Based on analyst estimates, the profitability is projected to grow, on average amid high claims and losses that may arise
from the Covid-19 pandemic.

Earnings Growth

KRC's earnings have been stable in the last five years with an average 5-year net profit margin of 18.12%. This trajectory is
expected to continue upwards despite the market fluctuations due to the Corona pandemic.

Valuation and Stock Analysis

KRC stock is currently trading at an average price of KES 2.10, which is 0.18 times its book value of KES 11.82. The current
P/E ratio of 3.75 depicts an undervalued stock when compared to the industry’s average P/E of around 4.33. According to
Warren Buffet, alias the ‘Oracle of Omaha; investors are mostly interested in value investing strategy which involves picking
stocks that appear to be trading for less than their intrinsic value (undervalued).

The price trend from 1st Jan 2020 shows a rough drop of 36%, with stock price moving from KES 3.3 to KES 2.1 as of 1st
December 2020.The price movement is quite expected given that investors and analysts projected that the impact of
COVID-19 disruptions and arising losses would distort the bottom line in the insurance industry.

Moreover, the stockmarketis experiencing mispricing duetoinvestor sentimentsand the marketinterruptions. Nevertheless,
the corporation and the industry in general have so far beaten the analysts’ projections by postings impressive earnings. As
the economy slowly picks up, the stock will mostly likely have an upside shift.

Management

On the other hand, the corporation’s management under the lead of the Managing Director has set a clear and solid track
record of a strong balance sheet and earnings that will ensure growth and stability even through these challenging times
of the pandemic. Their commitment in creating substantial long-term shareholder value through impressive financial
performance is clear in the companies past results and their road map as documented in the strategic plan of 2017-2021.
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WORKYOU
LOVE

As a child, you are reminded to be whoever you want to be
in life but once you grow older, the practicality of life sets
in and you must force yourself to love the job that you first
landed on and quickly adapt to it. It takes courage to say,
"I have to make on my path!” hence why many of us must
burn the midnight oil to advance our careers by taking up
professional courses and higher levels of degree, in a bid to
broaden our knowledge in our careers.

Any entry-level stage in one’s career is welcomed by a little
discomfort, as you must learn on the job. Few find this
exciting and are often thrown off balance when trying to
understand the technical jargons of their jobs or possessing
the right organization skills that will ensure you are efficient
in your job and can meet deadlines. Indeed, one is thrown
into the deep end and is expected to come out swimming.
This saying sounds so cliché especially when one is aware
of what they must go through day in day out. Sadly, the
older folks at the workplace, do very little to encourage you
that, it is just the start of your career, you have a long way
to go and it shall be well. If you are smart, you will often
seek wise counsel so that the journey becomes a little
comforting and you will not always be green.

Lillian Kanari

Just like a business, your career will at some point achieve
a breakthrough. All the hard work you put into it, the
commitment to learn more and the self-drive to succeed,
will one day blossom into achievement. Suddenly, you gain
the confidence to solve all the challenges you face daily,
meet, and engage clients to seal the deal and certainly you
will earn decent pay. All those jargons you had to interact
with initially, become water under the bridge and now you
will be ready to face your clients as if the company is your
own.

You will wonder, must it take “forever” to achieve my
breakthrough? When will | see the light at the end of the
tunnel? The harsh reality is that you have been aggressive
in your career, regardless of your job grade or title. You really
must toil and earn that promotion and more so sustain
your job. Interestingly, the more passion you have in your
job, the more you want to learn, since learning never stops
and the higher the position, you will desire to achieve.

As my parting shot, | challenge you to be like an eagle. Fly at
high altitudes, with no small birds like the sparrow. Dream
and dare to become! Aim to always do work you love.
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TAKE CARE OF
YOURTUMMY
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HIV & AIDS COMMITTEE
DONATION TO SOWETO
CHILDREN’S HOME
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SLIPPERS AND
FUZZY SOCKS

Research and Analytics

Will we be able to get rid of our sweatpants after all this
is all over? Will, we set fire to our teams meeting shirts?
Are we going to learn how to tie a tie again? It can seem
impetuous to talk about how we'll dress in the aftermath, as
COVID-19 cases continue to expand despite an inequitable
vaccine rollout.

With nowhere to go and no one to impress, a great majority
of us have been spending most of the time in pyjamas and
sweat sets than we would care to admit. And it is no longer
just pyjamas for sleeping. Finding ourselves in a lengthy
period of hours working remotely, as professionals, we
traded in our heels and dress shoes for slippers and fuzzy
socks. We have swapped our fancy blazers and tailored suits
with comfy joggers and sweatshirts. We have let our hair
grow....and grow. We have drifted to a low maintenance
appearance. Our psychological health is deteriorating at

Thomas Mumina

the same time, and it’s likely there’s a connection between
the two. The decision to dress up or stay in your pyjamas
will have unexpected consequences to your mental health,
especially during this time we are working from home.

Experts argue that even though people dont present
themselves to the world, how they dress has the potential
to affect their mental wellbeing and overall productivity.
Although based on who someone is, dressing up will have
a positive or negative impact on oneself. The real effect
of dressing up or down differs from person - to - person,
psychologists say.

According to an emotional psychologist, Tracy Thomas,
making an effort in our appearances is one of the
essential things we should do for our physical, mental and
psychological wellbeing, even if in the slightest bit. Tracy
also compares everyday grooming habits to “celebrating
life”and argues that such events are particularly important
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right now, as we spend more time living on the negative.

According to Sheva Assar, a certified clinical psychologist in California, the psychological action of getting dressed up may
have a considerably positive effect on people’s attitude, confidence and behaviour. Sheva argues that dressing up first
thing in the morning will boost our drive to do other activities during the day, give us more focus, and make us more active.
When we wear athleisure to the gym, lunch, outdoors, and work, it can hinder our ability to switch into work mode when
we need to concentrate. As a result, the clothes we're wearing assist us with achieving those transformations.

Those that don't have jobs or any well-identified tasks to break up their day will find it more difficult to feel motivated and
positive if they will not have a daily grooming routine. Dressing up daily can improve our morale and affect our attitudes
but dressing down too often can have the same long-term negative consequences.

Begin with an idea for yourself and just one aspect you need to do to improve your style in the hopes of boosting your
mood and increasing productivity. Rather than allowing stress or anxieties to force you to make a snap decision, ask yourself
what will make you feel happy and good that day.

We feel that we don't need as much social feedback as we once did. We want to feel comfortable, and a lot of that has to
do with the desire to be comfortable mentally as well as physically.

To conclude, please choose wardrobe and lifestyle habits that make you feel the comfiest and most confident. In other
words, find out what makes you happy and go with it.
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A LEGACY LEFT BY
THE LATE PROFESSOR
SIMEON HONGO
OMINDE

EDUCATION SYSTEM IN KENYA AFTER
INDEPENDENCE

(OMINDE COMMISSION 1964)

28
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Professor Simeon Hongo Ominde was The Kenya Re Chairman from
1984 -1994.

Kenyatta saw education as a vehicle to restore African
dignity, to recapture the national heritage that had been
diminished by the imposition of an alien culture, and
to prepare Kenyan society for its place in the modern
international community.

The first national commission was set up in 1964 to
assess the education system, review policy needs, and
recommend improvements to the government.

Ominde Commission (1964), under the chairmanship of
the distinguished

African academic, the late Professor SimeonHongo Ominde,
the Kenya Education Commission, popularly known
as the Ominde Commission, undertook an exhaustive
investigation of all aspects of education in Kenya.

Ominde was one of the few Africans to hold high academic
credentials at the time and was a product of the colonial
education system, having earned his doctorate at the
University of London in 1963. The task at hand was to
look critically at the situation of education and formulate
official educational policies to meet the needs of a newly
independent nation.

The urgent need was to abolish segregation based on race
and foster the psychological basis of nationhood, both to

promote national unity and to serve as an instrument for
conscious change of attitudes.

Another significant recommendation was to expand
educational opportunities for Africans, especially at the
secondary and tertiary levels, to meet the demand from
a fast-growing population and to build an educated
workforce to meet the economic development needs of
the new nation.

The commission’s purpose was to change the atmosphere
of education and to endow it with new relevance
for the African population, instead of the colonial/
missionary agenda.

The Ominde Commission, recommended policy to enable
expansion of the education system. It recommended
increasing the opportunities for access to the formal
sectors of education through the establishment of schools
with funds generated by local community members.

When President Kenyatta addressed the nation at
independence in 1963, he urged the people of Kenya to
work hard together to build the nation as an extension
of the African family spirit of “Harambee’, a Swahili word
meaning pulling together in the tradition of mutual social
responsibility. Since then,"Harambee”became a motivating
force for development.

The late Professor Simeon Hongo Ominde, has left legacies
in differentinstitutions where he served, Kenya Reinsurance
Corporation included.




LETS COOK

COCONUT AND SWEET
POTATO PUDDING

Coconut can be eaten on its own as a snack and sweet
potatoes can be enjoyed with tea/coffee. A combination
of the two makes for a great dessert. Sweet potatoes
combined with fresh ground coconut and a splash of
cinnamon is a sweet and nutty dessert that you should
definitely try.

Below is the best recipe for “Coconut and Sweet potato
pudding”from Kenya Desserts Recipes:

Ingredients (serves 6)

1 cup fresh ground coconut

1 %2 cups sweet potatoes , boiled or mashed
2 eggs

% cup sugar

% cup milk

V2 cup water

4 tbsp. melted butter

5 tsp mixed spices

Y2 tsp cinnamon

Preparation

1.

Mix sugar, sweet potatoes and coconut together with
a spoon until smooth.

Add butter, milk, and water and beat thoroughly.

Beat the eggs slightly, then gradually beat them into
the mixture.

Add the spices and cinnamon. Continue beating until
the mixture is creamy and very smooth.

Pour the mixture into a greased dish and bake for 30
minutes in a hot oven, until golden-brown.

You can serve it hot or cold.
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A ANNIVERSARY

WE’RE LISTENENING,
WE’'RE HERE
AND WE CARE.

Kenya RE is committed to delivering the highest
levels of service quality to its customers. We intend to
provide services through best practice and in line

with our customers’ needs, as we continually seek
improvements.

WHAT IS A COMPLAINT?

HOW WILL WE HANDLE YOUR COMPLAINT?

WHAT SHOULD YOU TELL US?

YOU NEED TO KNOW THAT

You can make a complaint to Kenya Reinsurance Corporation by contacting or writing to:
Assistant Communications Officer | Kenya Reinsurance Corporation
PO Box 30271-00100 | Nairobi, Kenya

Call: (+254) 0703 083 212
Email:
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KENYA

www.kenyare.co.ke

Head Office
Kenya Reinsurance Corporation Ltd.
Reinsurance Plaza, Nairobi, Kenya.
Tel: +254 20 2202000, +254 703 083 000,
Email:kenyare@kenyare.co.ke or info@kenyare.co.ke

Cote d'ivoire, Plateau-Abidjan
Bureau Regional Afrique
Ouest-Centre-Nord
Imm. Verdier, Porte A13
Abidjan-Plateau Cote d'ivoire
01 Bp 7539 Abidjan 01
Tel: +255 20 32 92 02
Email:info@kenyare.co.ke

Kenya Reinsurance Corporation Zambia Ltd.
D.G Office Park, No.1 Chila Road,
Kabulonga, Lusaka.

P.O. Box 30578 10101
Lusaka, Zambia.

Tel: +260977197776
Email: stembo@kenyare.co.ke

Kenya Reinsurance Corporation (U) SMC Limited
Redstone House, Firts Floor
Bandali Rise Bugolobi
P.O. Box 34988
Kampala, Uganda
Tel: 256701585817
Email: Nsubuga@kenyare.co.ke

kenyare@kenyare.co.ke www.kenyare.co.ke ' Kenya Reinsurance @kenya_re



